PREVENTION FIRST=

BOARD MEMBER EXPECTATIONS

In fulfilling the Board's roles and responsibilities, board members are expected to:

» Complete at least one three-year term of service as outlined in the by-laws.

» Attend 75% of each year's Board meetings in person or virtually.

= Serve on at least one committee, attending 75% of committee meetings annually
as needed.

» Dedicate approximately two to four hours weekly to committee work between
regular meetings.

= Fulfill assigned responsibilities for Board and committee meetings.

» Attend Board orientation and retention sessions.

» Review materials before scheduled Board meetings.

= Actively participate in Board discussions.

= Engage with other board members and staff in accordance with organizational
values.

= Assist in recruiting and orienting new Board members throughout the year.

= Support the organization’s special events when appropriate.

In compliance with the Americans with Disabilities Act, Prevention First will provide reasonable
accommodations to Board members with disabilities and encourages prospective and current
members to discuss possible accommodations with the organization.



